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Seismic Shifts.

Federal Legislation Changing population Mobile Transformation Consumer Expectations



\...f.\ THE SIGNALCENTER FOR HEALTH INNOVATION

CHANGING MEDICINE. ‘ USING PASSION + INNOVATION
CHANGING LIVES. TO ENABLE CHANGE.

VISION:

Connecting Healthcare for Better Health.
Innovation Home

Lab Health

MISSION:

Bringing innovative solutions to healthcare by enhancing
the accessibility, delivery and outcome of care
for the patient and the care team.

Patient Centered,

Provider Friendly

VALUES:

Innovation - leveraging technology to improve networked healthcare delivery

Clinical : ; C ommunity based focus - facilitating local care when appropriate
Workflo X Virtual

Innovation Ho‘Pit“' 5

Accountable to patients and providers

Right care at the right time

Design-Thinking | Technology | Marketing | Business Development

Enha ncing lowa's access to world class care
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Digital Health @ UIHC

FEATURED PROJECTS:
1. Virtual Specialty Visits 2. Virtual Hospitalist 3. UleCare Virtual Urgent Care
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Launched November 2016
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SUMMARY: $1MM* equipment-only grant that
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Virtual Hospitalist

Launched November 2016

A 24/7 virtual access to UIHC ED and Hospitalists

A Shared patient record, Order-based system, single point of entry
A Twice-daily rounding

A Education provided to local mid-levels by UIHC teaching faculty
A Transfer Coordination and Scheduling



UIteEwaEelthc (P CONTRAST | SIGNUP or LOGIN
Virtual Urgent Care

Launched May 2015

Welcome to Your Online Clinic.

Video Chat with a Doctor, Anytime.

In less than 15 minutes you will be talking
to a doctor or nurse Practitiuner to get a
diagnosis, treatment, prescription, or

referral.




Goals and Opportunities.

A Developing a Medical School Training Program - Staging visits, Developing
clinical pathways

A Partnering with the USDA to develop a Distance Learning Network for
Education/ ClinicaeaeHENResearch: the nUlI

A Increase public and legislative awareness of digital health
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Challenges.

New Federal Administration

Legislation 7 Parity Bill

Telemedicine Coding + Reimbursement

Persisting Provider Availability + Shortages in some specialties
Clinical + Operational Telemedicine Workflows

Broadband access



